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Great Strides Long Island, Inc. was founded by a group of people who have    

seen and experienced how horseback riding and other equine-assisted 

activities can help individuals with special challenges overcome those 

challenges and develop confidence, as well as physical and emotional  

strength.  
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As riders themselves, they 

understand the power of the 

horse/human relationship and how 

beneficial it can be to the human 

body and soul.  Great Strides is 

dedicated to developing and 

supporting programs that offer the 

unique benefits of equine activities 

to students of ALL ages and 

abilities. 

 

 

We are a 501c3 not for profit agency. All lessons take place in Suffolk 

County at Saddle Rock Ranch, located at 41 Coram-Swezeytown Road, Middle 

Island, New York 11953.  
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VOLUNTEERING 

The success of Great Strides is directly impacted by the number of 

volunteers willing to give of their time. Great Strides utilizes volunteers to 

help with a variety of tasks such as: 

• leading and side walking for therapeutic lessons 

• grooming and tacking horses in preparation for lessons 

• administrative, clerical duties, and general office support 

• assistance with special event organization, planning, and set up 

• periodic barn and office cleanup 

• tack room organization and equipment maintenence 

• fundraising 

• grant writing 

• special skills such as photography, computer skills, web design 

• we also need help in providing frequent updates for Facebook and our 

website! 

Volunteers must be at least 12 years of age and volunteer for a period of no 

less than 2 hours a week. All volunteers must sign the annual volunteer forms 

packet which contains releases for the 

program facility, emergency medical 

release and photo release, as well as a 

background check for adult volunteers, and 

return it to Great Strides prior to 

beginning their volunteer work. Minors 

must have the forms signed by a parent or 

guardian. All volunteers must also read and 

comply with the rules and guidelines within the Volunteer Manual. While no 

experience is necessary, the ability to follow directions, take instruction, 

stay focused and maintain a positive attitude is required.  

Please be advised that each lesson session will involve moderate physical 

activity on uneven terrain and in varying weather conditions. Volunteers should 

be physically fit and prepared to face this challenge. 
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Volunteering is a commitment. We ask that you commit to a day and time of 

your choice for an 8-week duration. Your presence is critical to the success 

of this program, therefore we depend on you to be reliable and punctual. This 

allows us to ensure your support and provides consistency for the students. 

Cancellations and no-shows may cause a lesson to be cancelled in the event a 

last-minute volunteer replacement cannot be found. Excessive last-minute 

cancellations may result in volunteer dismissal. 

If you have a last-minute cancellation, contact the Volunteer Coordinator via 

TEXT ONLY.  

Incentives! Participants who volunteer for 20 hours per month will be invited 

to participate in special volunteer activities such as a volunteer appreciation 

party which includes riding time!  
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Safety 

Working with horses is a risk inherent activity and attention to safety is our 

first concern. It is important for you to understand some basics about horses 

and how they behave for the safety of everyone.   

 

Horses are flight animals and may react unpredictably to loud noises, abrupt 

movements and strange objects. It is important to keep this in mind when 

working around them. Let the horse know you are there. Horses do not see 

directly in front or behind. Use a gentle touch and a quiet voice as you move 

around them. NEVER approach a horse from the rear. When moving around to 

the other side of a horse, walk around the front. If you must go around the 

back be sure to remain an entire horse length away from his hind end. 

Running, yelling or waiving strange objects could result in a serious accident. 

Strange noises, umbrellas, or barking dogs could frighten them. Please be 

alert to this in the barn area or in the vicinity of any horse.  

In addition, horses are not usually comfortable in confined areas. For this 

reason, you should remain cautious when you handle a horse in an area with 

tight confines or if the horse is secured by cross ties. It is important to 

keep these things in mind at all times. 

Volunteers can never turn out or bring in a horse from paddocks or 

stalls unless you are accompanied by an instructor, volunteer 

coordinator, wrangler, ranch staff, or senior volunteer, or have 

been given specific clearance by the Program Director, Julie 

Dell’Aira. 
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Signing In AND Out 

Great Strides keeps a record of 

when volunteers are in attendance at 

the ranch as well as being aware of 

who is on the ranch premises at all 

times.  In addition, many volunteers 

need community service credit for 

their college or high school resume, 

honor society application or scouting 

badges*.  In order to give you 

proper credit for your hard work we 

require that every volunteer sign in 

and out each time you volunteer.  

The sign in sheet is located on the 

clipboard located in the ranch 

office. We also recommend you keep 

track of the number of hours you 

have worked for any documents you 

many need signed. 

 

 

*If you need any volunteer paperwork signed, it must be reviewed and 

approved prior to the beginning of your volunteer work. Great Strides 

reserves the right to refuse the signing of any legal paperwork 
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Your First Day at the Ranch 

When you arrive at the ranch for your first volunteer session, check in at 

the ranch office.  If Julie, Claire, or Emily are not there, head to the 

indoor arena (large red barn with the “Saddle Rock Ranch” sign) and let 

someone know you are there to volunteer.  You should come with completed 

paperwork.  The instructors or other volunteers will help you get started. 

If no one is in the office or the indoor arena, they are probably involved in a 

lesson in another area of the ranch.  Please wait in the indoor and someone 

should arrive shortly. 

During the warmer months, bottled water will be provided and can be found in 

the mini fridge in the tack room. 

You may bring snacks or a bagged lunch and keep it in the office fridge, 

however, you must discuss a break schedule with Claire, Emily, or Julie ahead 

of time so that additional volunteer coverage can be arranged. 
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Volunteers should familiarize themselves with each of the 

following sections below regardless of assigned role or task. 

    

  GROOMING AND TACKING 

 

 

  

 

   LEADING 

 

 

 

 

 

  SIDE WALKING 
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Grooming and Tacking 

All inexperienced volunteers should only be grooming or tacking in the 

presence of an instructor, volunteer coordinator, or another experienced 

volunteer. Horses should not be tied near each other. Keep horses a good 

two-horse distance from one another. If a horse seems agitated, alert an 

instructor or another experienced volunteer. 

 

Each horse has their own grooming kit located in the barn area. Please never 

share grooming tools and replace what you use to the correct kit. When 

grooming, keep your free hand on the horses body at all times. Be alert and 

award of your surroundings and the horse’s movements.  

 

Begin by using the Curry Comb in a circular motion starting with the neck 

area and working down the body to the hind end to remove loose dirt and 

hair. The Curry is not used on legs or face.  

 

Next use the Dandy (or hard brush) with 

a flicking motion to remove hair and 

dirt, brushing in the same direction as 

the hair, always working from the neck 

to the back of the horse. The Dandy 

brush may be used on the legs, but not 

the face. Lastly use the Body (or soft 

brush), to remove fine dust from body, 

legs and face.  

 

Saddle the horse first by placing the red Great Strides cotton saddle pad on 

the horses back, covering the withers. Then place the fleece on top of the 

cotton pad and finally use the gel pad.  (Please note, this is our general 

tacking scenario but it may not apply to every horse.) Place the saddle on top 

of the pads, leaving some space under the Pommel so the pad will not rub on 

the horses withers.  
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Then attach the girth to the billet straps on the left side of the saddle, 

then right.  Tighten gently, walk the horse around the arena once or twice 

and tighten again on the right side. You should be able to fit your fingers 

between the sternum of the horse and the girth.  The girth should be 

tightened more on the right side so if the instructor must tighten it more 

while mounting a rider, she can do it from the left.  

 

Run up the stirrups if the horse is not being used immediately and attach 

stirrup keepers if the horse is going to a stall. 

 

IMPORTANT: Volunteers must have 

instruction by the wrangler or an 

instructor to clean hooves.  You should 

not clean hooves without oversight unless 

the program director has cleared you for 

this activity.  
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Leaders 

 

The leader’s job is to provide handling of the horse before, during, and after 

the lesson. Leaders must possess a basic understanding of horse behavior, be 

able to demonstrate horse handling skills, and an ability to address horse 

behavior.  In most cases, we will give you practice leading without a rider. 

When you have demonstrated the necessary skills, you may begin leading a 

student. 

 

• The leader must stand near the horse’s head and lead from the horse’s 

left side unless the instructor directs otherwise. 

• The leader must maintain focus on the horse, NOT the student. Keep 

your attention on the horse as well as your surroundings. The leader 

must constantly be aware of the horse, instructor, and any potential 

problems or hazards in or around the arena and listen carefully for 

directions from the instructor. 
 
 
 

• Always lead a horse with 2 hands on your lead rope. The lead is held 

with the right hand about 6 inches from the snap. The tail end of the 

rope should be looped in a figure 8 and held in the left hand. 

• Never wind or coil a lead rope around your hand, over a shoulder or 

around any other body part – not even loosely!  
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• Walk alongside the horse about even with his eye. Watch where you’re 

going. The horse should walk with you. If he does not, the instructor or 

side walkers will urge him from behind.  

• Leaders should not execute the instruction for the student before he or 

she has had time to process the information and make an effort to 

comply. 

• Do not interfere or distract the student from the lesson. No side bar 

chatter. Too much input from too many directions can be overwhelming 

to the student and confusing to everyone. 

• When you halt the horse, stand at his left shoulder facing him. 

• Keep 2 horse lengths away from the other horses whenever possible 

• If a student falls, move the horse as far from the fallen student as 

possible, keep calm, and allow the instructor to provide further 

directive. 

• IN AN EMERGENCY, THE LEADER STAYS WITH THE HORSE. 
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Side walkers 

 

The side walker’s job is to ensure the student’s safety before, during, and 

after the lesson. The side walker should be aware of the student at all 

times. Side walkers may need to encourage, reassure, or help the student 

direct his or her attention to the instructor.  Side walkers should have a 

basic understanding of what the instructor is asking the student to do. The 

side walker should never leave the side of the student. 

 

• Side walkers may need to assist with gentle cues 

such as lightly tapping the hand of a student to 

reinforce an instructor’s directive to turn right 

or left.  

• The side walker walks next to the rider’s knee in 

an effort to support the student’s balance. The 

Instructor will inform you if you need to use a 

specific support hold. Volunteers should never 

touch a student without direction from the 

instructor or in case of emergency. 

o Ankle Hold: Place the hand closest to the horse just above the 

student’s ankle. Do not pull or apply constant pressure. 

o Arm-over-Thigh Hold:  Grip the front of the saddle with the hand 

closest to the rider.  Gently rest your forearm on the rider’s 

thigh. 

• Trotting: side walkers must trot along side the rider at the student’s leg 

• Don’t be afraid to talk directly to the student even if they are non-

verbal. Even if they cannot speak they can sometimes still understand. 

• Do not interfere or distract the rider from the lesson. No side bar 

chatter. Too much input from too many directions can be overwhelming 

to the student and confusing to everyone. 

• In an emergency the side walker STAYS WITH THE STUDENT while 

the horse leader moves the horse out of the way. Listen for further 

instruction from the Instructor. 
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Other Additional Random Non-Horse Chores! 

 

Once in a while we have students who cancel their lesson at the last minute 

or without notice. This leaves the instructor, the volunteers, and the HORSE 

standing around!  

 

Volunteer hours are not only used for therapeutic lesson times. We 

periodically utilize this free down time to do intermittent necessary chores. 

All volunteers must be willing to participate in any of the tasks listed below. 

✓ Office space cleanup 

✓ Tack room organization 

✓ Ranch greeters 

✓ Horse supply inventory taking 

✓ Cleaning of tack equipment 

✓ Event planning  

✓ Thank you note writing 

✓ Repairs anyone?? 

✓ Picture taking for the Great Strides LI web site and for Facebook! 
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The Basic Do’s and Don’ts 

Arrive at least 10 minutes before your shift in order to be ready for the lesson start 

time. 

Volunteers must always sign in and sign out – no exceptions. 

Be inside the barn 10 minutes before the next lesson starts. 

Volunteers should reserve cancelling their shift for emergencies only and give 24 hrs 

notice if they cannot make it. TEXT the volunteer coordinator! 

Inappropriate language or statements directed at or within hearing distance of a 

student, volunteer, visitor, or ranch employee will result in dismissal. 

No cell phone usage during your shift. Please leave it aside until the lesson is completed 

and the student has dismounted. 

No feeding the horses. NO TREATS. If you notice anything concerning about a horse, 

bring it to the attention of the instructor. 

Individuals should ALWAYS call out the word “GATE” when unlocking the gate and 

entering the indoor ring. This is to alert those working in the ring that there will be an 

opening. Never open the fate when a rider is approaching it. Never leave the gate 

open. 

The instructor is your immediate supervisor during the lesson. Pay attention to the 

instructor’s directive and concentrate on your role. 

Refrain from personal chatter while the lesson is going on, this can be distracting to 

the STUDENT. 

During break time all volunteers should remain in the barn area, picnic area, or office 

area. WANDERING THE RANCH, STALL AREA, AND PADDOCKS ARE NOT 

PERMITTED. 

Please wear clothing and shoes/boots that are comfortable to walk and jog in dirt or 

sand. Do NOT wear short shorts or low-cut shirts. You are the face of Great Strides! 

A professional courteous environment is necessary at all times. 
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Contact Information 

For information on programs, events or donations,  

email the Program Director: Julie Dell'Aira - julie@greatstridesli.org  

 

Board of Directors 

Ken Wrigley 

Jill Diamond 

Jeanette Johnston 

Jeanette Coleman 

 

Corporate Office and Mailing Address:     

P.O Box 404 Rocky Point, NY 11778 

ALL lessons are held at: 

Saddle Rock Ranch  

41 Coram-Swezeytown Road, Middle Island, NY  11953 

 

 

mailto:julie@greatstridesli.org
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I have read and understand the rules and guidelines within the Volunteer 

Manual and will abide by them for the duration of my volunteer participation 

at Great Strides Long Island. 

 

Print Volunteer Name ___________________________________ 

Volunteer Signature ____________________________ 

Date ________________________________________ 

 

If Volunteer is a Minor: 

 

Print Parent Name ___________________________________ 

Parent or Guardian Signature _____________________ 

Date ________________________________________ 

                                       

 

 

 

 

 

 


